
In the rapidly evolving landscape of cryptocurrency, a new asset management approach for publicly traded firms 

has emerged: the corporate crypto treasury strategy. The companies engaged in this new trend raise capital 

through various financial instruments such as equity, convertible notes, and preferred shares, with the explicit 

purpose of acquiring and holding crypto assets like Bitcoin (BTC), Ethereum (ETH), or Solana (SOL) on their 

balance sheets. This highly-speculative model was pioneered by MicroStrategy, which started accumulating 

BTC in 2020 and has since rebranded as Strategy. Since January 2024, these companies have collectively 

raised over $17 billion, signaling a significant shift in how institutional investors and retail participants are 

engaging with the crypto market.1 

Capital Formation: How these companies raise funds

To understand the business model of the corporate crypto treasury strategy, it's helpful to look at how these firms 

raise money. These companies sell various unique financial instruments that come with different levels of risk 

and reward profiles.

Market Landscape: Participants & what are they buying?

The market for corporate crypto treasury participants is diverse, with several key players each pursuing different 

strategies and focusing on various crypto assets such as BTC, ETH, and SOL. At the time of writing this, the 

companies discussed in this piece are recognized as the leading treasury holders for the respective token.
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Mechanism Description

At-the-market (ATM) 

Programs

Type of equity issuance where a company sells its shares on a continuous basis, 

typically through a broker or underwriter

Private Investment in 

Public Equity (PIPEs)

When a company sells its shares to a small group of accredited investors, typically 

at a discount to the current market price

Preferred Equity
Offers higher yields and priority in asset distribution, making it an appealing choice 

for slightly more risk-averse investors than common equity

Convertible Notes
Offer investors the potential to convert their debt into equity at a future date, 

providing upside optionality

Secured/Unsecured 

Notes

Forms of corporate debt that serve as a promise from one party to another 

regarding the repayment of a specific amount of money that either has (secured) or 

does not have (unsecured) collateral attached to it 

Other
Less common mechanisms used include SPACs (Special Purpose Acquisition 

Company) and reverse mergers
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Emerging players are also entering the market, each with their own unique approach. The combined efforts of 

these companies have significantly increased the demand for crypto assets through by offering unique financial 

instruments not found in the crypto ecosystem. As of 2025, over 309,000 BTC is held by 38 public companies, 

representing a 196% year-over-year (YoY) increase.4

Strategic Rationale: Why this model works (until it might not)

The strategic rationale behind the corporate crypto treasury strategy is multifaceted, offering both significant 

upsides and potential downsides. 

Upsides:

• Raising Capital at a Premium to NAV: One of the primary advantages of this model is the ability to raise 

capital at a premium to net asset value (NAV). This means companies can issue shares at prices higher than 

the value of their underlying crypto assets, making capital formation accretive. Interestingly, the volatility of 

crypto assets—often viewed as a risk—is a key enabler of this strategy. Volatility increases the value of 

embedded options in financial instruments like convertible notes. These notes often include the right to 

convert debt into equity at favorable terms, typically sold at a lower value than market pricing of the 

embedded option. 

• Asset Appreciation: As crypto assets like Bitcoin increase in value, the intrinsic value of companies holding 

them rises—since their asset base grows while liabilities remain unchanged. This can lead to a higher market 

value (stock price), though not always. Market prices are influenced by future expectations of the crypto

Public Company Description

Strategy (MSTR) The leading player in this space, holding 582,000 BTC (~2.8% of total Bitcoin 

supply). Strategy announced their plan of raising $84 billion to acquire more 

bitcoin, aiming to further solidify its position as a major player in the crypto treasury 

space.3

Metaplanet Inc. 

(MTFPL)
Japanese listed investment firm, Metaplanet has undergone a pivot toward a 

bitcoin treasury strategy. Metaplanet has raised capital through equity and debt 

financing with a long-term goal of acquiring 210,000 BTC by the end of 2027.

Twenty One (CEP) Twenty One is focusing on accumulating BTC to maximize bitcoin ownership per 

share. The company plans to raise ~$685 million through a combination of PIPEs, 

SPACs, and convertible notes

SharpLink Gaming Inc. 

(SBET)
The company has raised $425 million to buy Ethereum and now trades at a $2.5 

billion market cap. SharpLink's plans include accumulating more ETH and 

exploring yield opportunities with its ETH position.

Upexi Inc. (UPXI) Upexi, a Nasdaq-listed company has integrated a crypto treasury strategy that is 

focused on Solana, actively increasing its SOL holdings to over 700,000 as of June 

2025.

Sol Strategies Inc. 

(CYFRF) A Canadian firm, Sol Strategies is raising $1 billion to buy SOL. The company aims 

to capitalize on Solana’s growth, focusing on both staking and DeFi applications.
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• Staking Yield: For companies holding Proof-of-Stake (PoS) assets like Solana (SOL), staking provides a 

revenue stream, enhancing the overall returns of the company’s treasury, beyond simple asset appreciation.

Despite the advantages, several risks can threaten the sustainability of the corporate crypto treasury model.

Downsides:

• Premium Compression: One of the most critical risks is the collapse of the market-to-NAV (mNAV) ratio. 

When this ratio falls below 1, equity issuance becomes dilutive rather than accretive. This can halt capital 

formation and break the positive feedback loop these companies rely on. For example, if Strategy’s mNAV 

drops below 1, it may struggle to raise additional capital without harming existing shareholders.

• Negative Feedback Loop Risk: A particularly dangerous scenario is the emergence of a negative feedback 

loop. If crypto prices fall, the premium to NAV may collapse into a discount. To support the stock price, the 

company might sell crypto to buy back shares (an accretive transaction). However, this treasury selling can 

further depress crypto prices, triggering a self-reinforcing cycle of declining asset values, increasing the 

discount to NAV, and investor confidence.

Conclusion: The Future of Corporate Crypto Treasuries

The future of the corporate crypto treasury strategy is uncertain and contingent on several critical factors, 

including market conditions, capital structures, and feedback loops. The ability to maintain a premium to NAV is 

crucial for the success of the companies engaged in these strategies. If the premium remains constant or even 

increases, these companies can continue to raise capital and accumulate more crypto assets. This can create a 

positive feedback loop, where the appreciation of crypto assets enhances the equity value of the company, 

attracting more investors. 

In summary, the corporate crypto treasury model represents a new phase of institutional crypto adoption, but it is 

not without its risks. The ability to maintain a premium to NAV, continue accretive transactions, and navigate 

market volatility will be crucial for the long-term success of these companies. If the premium remains constant, 

the model could continue to thrive, but a significant drawdown or long bear market could lead to a downward 

spiral, making these companies highly risky investments.

Sources:

1. Source: “Digital Asset Treasury Strategy Market Update.” Clear Street. May 2025.  

2. Source: “Digital Asset Treasury Strategy Market Update.” Clear Street. May 2025.

3. Source: “Digital Asset Treasury Strategy Market Update.” Clear Street. May 2025.

4. Source: “Digital Asset Treasury Strategy Market Update.” Clear Street. May 2025.

Glossary:

Market-to-NAV (mNAV): comparison between the market price of an investment and its net asset value

markets and may lag intrinsic value due to factors like premium compression. Still, in most cases rising 

crypto prices boost both fundamentals and investor confidence, creating a positive feedback loop.
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WHAT ARE THE RISKS?

All investments involve risk, including the loss of principal.

Digital assets are subject to risks relating to immature and rapidly developing technology, security vulnerabilities of this technology, (such as theft, loss, 

or destruction of cryptographic keys), conflicting intellectual property claims, credit risk of digital asset exchanges, regulatory uncertainty, high volatility in 

their value/price, unclear acceptance by users and global marketplaces, and manipulation or fraud. Portfolio managers, service providers to the portfolios 

and other market participants increasingly depend on complex information technology and communications systems to conduct business functions. These 

systems are subject to a number of different threats or risks that could adversely affect the portfolio and their investors, despite the efforts of the portfolio 

managers and service providers to adopt technologies, processes and practices intended to mitigate these risks and protect the security of their computer 

systems, software, networks and other technology assets, as well as the confidentiality, integrity and availability of information belonging to the portfolios 

and their investors.

Any companies and/or case studies referenced herein are used solely for illustrative purposes; any investment may or may not be currently held by any 

portfolio advised by Franklin Templeton. The information provided is not a recommendation or individual investment advice for any particular security, 

strategy, or investment product and is not an indication of the trading intent of any Franklin Templeton managed portfolio.

IMPORTANT LEGAL INFORMATION

This material is intended to be of general interest only and should not be construed as individual investment advice or a recommendation or solicitation to 

buy, sell or hold any security or to adopt any investment strategy. It does not constitute legal or tax advice. This material may not be reproduced, 

distributed or published without prior written permission from Franklin Templeton.

The views expressed are those of the investment manager and the comments, opinions and analyses are rendered as at publication date and may 

change without notice. The underlying assumptions and these views are subject to change based on market and other conditions and may differ from 

other portfolio managers or of the firm as a whole. The information provided in this material is not intended as a complete analysis of every material fact 

regarding any country, region or market. There is no assurance that any prediction, projection or forecast on the economy, stock market, bond market or 

the economic trends of the markets will be realized. The value of investments and the income from them can go down as well as up and you may not get 

back the full amount that you invested. Past performance is not necessarily indicative nor a guarantee of future performance. All investments 

involve risks, including possible loss of principal.

Any research and analysis contained in this material has been procured by Franklin Templeton for its own purposes and may be acted upon in that 

connection and, as such, is provided to you incidentally. Data from third party sources may have been used in the preparation of this material and Franklin 

Templeton ("FT") has not independently verified, validated or audited such data. Although information has been obtained from sources that Franklin 

Templeton believes to be reliable, no guarantee can be given as to its accuracy and such information may be incomplete or condensed and may be 

subject to change at any time without notice. The mention of any individual securities should neither constitute nor be construed as a recommendation to 

purchase, hold or sell any securities, and the information provided regarding such individual securities (if any) is not a sufficient basis upon which to make 

an investment decision. FT accepts no liability whatsoever for any loss arising from use of this information and reliance upon the comments, opinions and 

analyses in the material is at the sole discretion of the user.

Products, services and information may not be available in all jurisdictions and are offered outside the U.S. by other FT affiliates and/or their distributors 

as local laws and regulation permits. Please consult your own financial professional or Franklin Templeton institutional contact for further information on 

availability of products and services in your jurisdiction.

Brazil: Issued by Franklin Templeton Investimentos (Brasil) Ltda., authorized to render investment management services by CVM per Declaratory Act n. 

6.534, issued on October 1, 2001. Canada: Issued by Franklin Templeton Investments Corp., 200 King Street West, Suite 1500 Toronto, ON, M5H3T4, 

Fax: (416) 364-1163, (800) 387-0830, www.franklintempleton.ca. Offshore Americas: In the U.S., this publication is made available by Franklin 
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www.franklintempleton.com. Investments are not FDIC insured; may lose value; and are not bank guaranteed.
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Rondo ONZ 1; 00-124 Warsaw. South Africa: Issued by Franklin Templeton Investments SA (PTY) Ltd, which is an authorised Financial Services 
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Cannon Street, London EC4N 6HL. Tel: +44 (0)20 7073 8500. Authorized and regulated in the United Kingdom by the Financial Conduct Authority. Saudi

Arabia: Franklin Templeton Financial Company, Unit 209, Rubeen Plaza, Northern Ring Rd, Hittin District 13512, Riyadh, Saudi Arabia. Regulated by

CMA. License no. 23265-22. Tel: +966-112542570. All investments entail risks including loss of principal investment amount.
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